District Health Assessment for Multiple District 330 through November 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
330A 196 0 196 0% 1 0 1 6262 0 6262 496 140 356 6.03% 6,114 32 34% 0 0 0% 0% 2% 4% 35 14
330B 154 0 154 0% 0 2 -2 4140 0 4140 11 88 23 0.56% 4,279 27 32% 46 10 100% 0% 0% 3% 33 13
330C 79 0 79 0% 0 0 0 2123 0 2123 52 29 23 1.10% 2,178 27 33% 0 0 0% 0% 5% 1% 16 8
429 0 429 0% 1 2 -1 12525 0 12525 659 257 402 3.32% 12,571 29 33% 46 10 100% 0% 2% 3% 84 35
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District Health Assessment for Multiple District 331 through November 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
331A 72 0 72 0% 0 0 0 2711 0 2711 88 57 31 1.16% 2,748 38 14% 0 0 0% 0% 0% 1% 13 0
331B 78 0 78 0% 0 1 -1 2477 0 2477 77 4 36 1.47% 2,589 32 21% 45 0 100% 0% 40% 0% 1 0
331C 51 0 51 0% 0 0 0 1837 0 1837 84 39 45 2.51% 1,845 36 16% 0 0 0% 0% 8% 0% 0 0
201 0 201 0% 0 1 -1 7025 0 7025 249 137 112 1.62% 7,182 35 17% 45 0 100% 0% 17% 0% 24 0
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District Health Assessment for Multiple District 332 through November 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
332A 61 0 61 0% 0 0 0 2038 0 2038 48 34 14 0.69% 2,11 33 34% 0 0 0% 0% 0% 0% 1 0
332B 50 0 50 0% 0 0 0 2191 0 2191 62 67 -5 -0.23% 2,292 44 10% 0 0 0% 0% 2% 2% 10 0
332¢C 58 0 58 0% 0 0 0 1756 0 1756 59 39 20 1.15% 1,806 30 34% 0 0 0% 0% 0% 2% 10 5
332D 70 0 70 0% 0 0 0 2511 0 2511 98 45 53 2.16% 2,530 36 1% 0 0 0% 0% 0% 1% 12 0
332E 55 0 55 0% 0 0 0 1898 0 1898 44 27 17 0.90% 1,988 35 18% 0 0 0% 0% 0% 0% 10 0
332F 45 0 45 0% 0 0 0 1315 0 1315 39 17 22 1.70% 1,351 29 38% 0 0 0% 0% 4% 0% 10 0
339 0 339 0% 0 0 0 11709 0 11709 350 229 121 1.04% 12,078 35 24% 0 0 0% 0% 1% 1% 63 5
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Clubs

District Health Assessment for Multiple District 333 through November 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
333A 73 0 73 0% 0 0 0 2929 0 2929 120 75 45 1.56% 3,136 40 19% 0 0 0% 0% 0% 0% 12 0
333B 45 0 45 0% 0 0 0 1569 0 1569 41 33 8 0.51% 1,602 35 22% 0 0 0% 0% 0% 4% 8 4 2ndVDG
333C 128 0 128 0% 0 0 0 3185 0 3185 105 86 19 0.60% 3,251 25 1% 0 0 0% 0% 0% 2% 26 0
333D 52 2 54 50% 0 0 0 2114 17 2131 34 47 -13 -0.61% 2,228 4 22% 0 0 0% 0% 6% 4% 0 0
333E 81 0 81 0% 0 0 0 4647 0 4647 121 166 -45 -0.96% 4,915 57 9% 0 0 0% 0% 6% 0% 15 0
379 2 381 50% 0 0 0 14444 17 14461 421 407 14 0.10% 15,132 38 25% 0 0 0% 0% 2% 2% 61 4
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Clubs

District Health Assessment for Multiple District 334 through November 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
334A 115 0 115 0% 0 0 0 6039 0 6039 160 80 80 1.34% 6,379 53 9% 0 0 0% 0% 0% 0% 20 0
334B 78 0 78 0% 0 0 0 4389 0 4389 127 56 7 1.64% 4,491 56 5% 0 0 0% 0% 0% 0% 12 0
334C 77 0 77 0% 0 0 0 3239 0 3239 112 56 56 1.76% 3,256 42 14% 0 0 0% 0% 0% 1% 14 0
334D 97 0 97 0% 0 0 0 5338 0 5338 180 161 19 0.36% 5,605 55 6% 0 0 0% 0% 7% 2% 0 0
334 E 49 0 49 0% 0 0 0 2492 0 2492 58 31 27 1.10% 2,558 51 10% 0 0 0% 0% 0% 0% 10 4
416 0 416 0% 0 0 0 21497 0 21497 637 384 253 1.19% 22,289 52 9% 0 0 0% 0% 2% 1% 56 4
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District Health Assessment for Multiple District 335 through November 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
335A 7 0 71 0% 0 1 -1 1979 0 1979 86 34 52 2.70% 1,996 28 35% 55 4 100% 0% 0% 0% 1 0
335B 160 0 160 0% 1 0 1 6729 0 6729 323 86 237 3.65% 6,577 42 7% 0 0 0% 0% 8% 3% 27 12
335C 106 0 106 0% 0 2 -2 3922 0 3922 134 89 45 1.16% 4,021 37 19% 33 25 100% 0% 0% 2% 21 8
335D 60 0 60 0% 0 0 0 1916 0 1916 54 32 22 1.16% 1,949 32 22% 0 0 0% 0% 8% 0% 9 0
397 0 397 0% 1 3 -2 14546 0 14546 597 241 356 2.51% 14,543 37 17% 40 29 100% 0% 5% 2% 68 20
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District Health Assessment for Multiple District 336 through November 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
336 A 141 0 141 0% 0 1 -1 5861 0 5861 204 144 60 1.03% 6,024 42 9% 37 0 100% 0% 5% 1% 26 9
336B 90 0 90 0% 0 0 0 2929 0 2929 91 78 13 0.45% 3,025 33 24% 0 0 0% 0% 2% 1% 18 0
336C 86 0 86 0% 0 0 0 3298 0 3298 116 47 69 2.14% 3,340 38 15% 0 0 0% 0% 2% 0% 5 3
336D 88 0 88 0% 0 0 0 2978 0 2978 135 75 60 2.06% 3,039 34 18% 0 0 0% 0% 0% 0% 16 8
405 0 405 0% 0 1 -1 15066 0 15066 546 344 202 1.36% 15,428 37 16% 37 0 100% 0% 3% 1% 65 20
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Clubs

District Health Assessment for Multiple District 337 through November 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
337A 118 0 118 0% 0 0 0 5182 0 5182 152 86 66 1.29% 5,264 44 5% 0 0 0% 0% 1% 3% 21 5
337B 67 0 67 0% 0 0 0 2468 0 2468 88 76 12 0.49% 2,633 37 13% 0 0 0% 0% 1% 4% 1 2
337C 78 0 78 0% 0 0 0 3586 0 3586 82 84 -2 -0.06% 3,748 46 17% 0 0 0% 0% 4% 1% 0 0
337D 68 0 68 0% 0 0 0 2222 0 2222 96 60 36 1.65% 2,286 33 24% 0 0 0% 0% 15% 4% 1 2
337E 57 0 57 0% 0 0 0 1835 0 1835 73 51 22 1.21% 1,856 32 28% 0 0 0% 0% 5% 5% 1 0
388 0 388 0% 0 0 0 15293 0 15293 491 357 134 0.88% 15,787 39 15% 0 0 0% 0% 5% 4% 54 9
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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